envari

energy solutions

Tailored services for

OECM members

Selected through a rigorous competitive sourcing proc!‘ess,
Envari is now a preferred vendor for members of the
Ontario Education Collaborative Marketplace (OECM).

Not sure where to start?

We've got you covered in three key areas.

Lighting Consulting
Services

Facility Project
Management Services

Real Time Utilities
Monitoring Services

Whether you are looking to retrofit or
enhance, Envari can provide specialized
solutions for all of your lighting needs:

Lighting Audit:

* Reviewing luminaires and lamps,
placement, location, and mounting details

» Lamp specifications and measurements
of illumination levels

Lighting Retrofit:

* Partial or complete fixture replacement
strategy to meet illumination levels

» Lighting control strategy

Lighting Design:

* Preparing and providing specifications,
recommendations and drawings services
(AutoCAD and PDF format)

Related Services:

« Calculations of energy savings and carbon
reductions for reporting requirements

« Control strategies and equipment

» Commissioning, measurement and
verification services

* Project management and procurement

* Lighting Standards

Let Envari’s licenced project professionals

take care of your project management needs:

Facility Management, Maintenance and

Construction Management Services:

 Contract administration and construction
management for major renovations, repairs
and new construction

« Licensed project professionals

* New construction projects, additions &
combinations of multiple sub-projects

» Break down of more extensive projects
into smaller, manageable work packages

Customer Services and Support:

* Procurement and close-out support

* Integrated facility project management
 Planning and design support

Additional Services:

« Building systems, design, maintenance,
and replacement

« Capital project planning

» Cost management services

« Lifecycle planning

With our cloud-based software (SaaS),
OECM facility managers can now have
access to real time energy data:

Utility Monitoring:
» Consolidate, compare and benchmark data
for multiple utilities across multiple sites

Consumption Tracking:
» Consumption tracking for whole-building,
sub-metering and functional zones

Load Profiling:
« Utility consumption tracking plotted for
various time periods

Utility Dashboard:
» Configurable dashboards to view building
utilities’ consumption performance

Health & safety compliance:
» Compliance with Ontario Building Code
(OBC) and internal H & S policies

Additional Services:
* Installation & technical support
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What to expect

Envari’s team of project managers, designers,
engineers and business professionals will provide
OECM members with a full suite of services. We’'ll
leverage our specialized knowledge, proven project
management skills, and years of successful project
management execution to help OECM members
lower operating costs, save energy and reduce
their carbon footprint.

Why work with Envari?

Trusted experts

As a Hydro Ottawa company, we bring decades
of energy innovation to every project for smarter,
greener solutions.

@ Energy obsessed

We put your energy savings first, finding creative
ways to optimize your portfolio.

@ Integrity and education

We take the time to truly understand your vision
and key drivers for success, guiding you every
step of the way.

@ Driven by data

Our design philosophy promotes connected
technologies and infrastructure, helping you
better manage your assets.

Cut through the confusion and get the
energy solutions you need, all in one place.

Contact us today.

Technology agnostic

Our recommendations are always unbiased.
We focus on finding the best-fit, best-value
solution every time.

Committed to quality
Our high safety, reliability and partnership
standards ensure quality from start to finish.

Full transparency

We value partnerships, not transactions, which
is why we're always clear on details, challenges
and costs.

One partner, one solution

From concept to commissioning to ongoing care,
we can oversee your entire project or any stage
within it.
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613.321.VARI (8274)
sales@envari.com

Part of the Hydro Ottawa Group of Companies.



